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UNF Board of Trustees 
November 21, 2002 

 
Issue:   Discussion on UNF’s Potential Move to NCAA Division I Status 
 
 
Proposed action: Discussion 
 
 
Background information:  
 
The UNF Faculty Association’s Strategic Planning Committee spend the last month examining the 
possibility of UNF moving from being an NCAA Division II institution to becoming an NCAA Division I 
institution.  In their report the committee found a number of significant advantages to such a move 
including increased recognition of the University and the current high level of performance by UNF’s 
student athletes.  The committee also found areas that would need to be agreed upon to make such a move 
feasible: increased allocation of funds for out-of-state tuition waivers, jurisdictional control over student 
facilities currently used by athletics, and the need for and probability of increased student fees to support 
the program.  The committee recommended that the change to Division I status be initiated by December 
1, 2002. This would require a letter going to the NCAA requesting that this current year be considered as 
UNF’s exploratory year of the five-year process required to make this change. 
 
Based on the report of the committee, information provided by the Athletic Director, student reactions, 
and conversations with numerous individuals, the administration feels that a move on December 1 would 
be premature and that further work is needed to deal with the unresolved issues raised in the Strategic 
Planning Committee’s report.  In lieu of submitting a letter of intent by December 1, the administration 
recommends that the University explore in detail four key issues.  These are (a) whether the University 
will be able to legally support the increase in student fees required for this move and whether students are 
willing to pay the additional costs, (b) what are the competing priorities for student fees and how should 
they be ranked, (c) what is the most effective plan for designating control over and paying for shared-use 
facilities (facilities used by athletics, recreation, and academics), and (d) what resources and programs are 
needed to ensure that UNF student athletes will continue to have the academic success they have 
experienced while UNF has been a Division II school and still allow UNF to remain competitive in 
Division I sports. 
 
 
Attachments:  Strategic Planning Committee Report 
  University of North Florida NCAA Division I: Analysis of Options 
  Revenue and Budget Requirements for NCAA Division I Status 
  Student Government Resolution 



Agenda Item 8 
Attachment 1 

 
Faculty Association Strategic Planning Committee Report 

NCAA Division I  
November 6, 2002 

 
 
 

Executive Summary 
 
Preamble 
 
Since it inception 30-years ago, UNF has constantly attempted to achieve excellence by 
developing high quality programs, taught by high quality faculty, and recruiting high 
quality students.  Even the recent capital campaign was titled “Access to Excellence”.   
Today, UNF has demonstrated high quality by being recognized for its excellence in 
undergraduate education, by having a variety of programs recognized as regional and 
national leaders, and by developing an honors program that is the cornerstone of an 
excellent student population.   The University aspires to become a “tier 1” 
Comprehensive University as defined by national ratings organizations.  UNF continues 
to strive to attain “tier 1” status: 1) for the institution by providing regionally and 
nationally recognized programs of study; 2) for its faculty through recognized research 
that supports the region and nation; and 3) for its students based upon performances in 
competitive activities as varied as the Jazz program and the Students in Free Enterprise 
(SIFE) program, both having placed first nationally.  It seems only natural that the 
University can use the desire of the athletic programs to build upon this foundation, and 
help attain “tier 1” status by moving up in both stature and recognition by competing at 
the next level, Division I of the NCAA.  The University’s Strategic Plan states that “the 
University of North Florida is dedicated to excellence in teaching, scholarship, and 
service….” which further supports university-wide initiatives to  become recognized as 
“tier 1” across the board.  The philosophy statement of the NCAA Division I indicates 
that “ (a division I member) strives in its athletic programs for regional and national 
excellence and prominence.”  It is within the context of the University’s continued quest 
for excellence on levels, and across all areas that the Strategic Planning Committee of the 
Faculty Association evaluated the move to Division I. 
 
Recommendation(s) 
 
After an extensive period of information gathering in which the Athletic Director, 
Assistant Athletic, Coaches of all sports, the Vice President of Student Affairs, Associate 
Vice President of Student Affairs, Student Affairs Facility Manager, Student Body 
President, Administrative representatives, and various faculty members and the 
Academic Standards Committee Chair, the Strategic Planning Committee recommends 
that in keeping with the desire for UNF to strive for regional and national excellence that 
a move to Division I of  the NCAA would fit with the overall mission of the University.  
Not only should UNF make such a move but the five-year process to do so should be 



started as soon as possible, which would mean applying by December 1, 2002 in order to 
start the process.  To not move now would demonstrate unacceptable stagnation.   
 
The benefits of moving to Division I include:  1) Increased prestige; 2) Increased fan 
base; 3) Increased press coverage; 4) Improved campus experience for all students; 5) 
Increased ability to fundraise; 6) Improve long term alumni relations; 7) Allow the 
athletic programs to evolve to a higher competitive level; 8) Attract competitions and 
meets to UNF and the Jacksonville community; and 9) Help develop and improve 
facilities.  Having made the above recommendation, the Committee is painfully aware 
that there are several significant issues that must be addressed within the next year, the 
“exploratory year”, including: 
 

• Financial Issues:   
o A detailed budget needs to be developed by sport that demonstrates what 

the cost of each would be and how the funds to cover the cost of the 
program would be generated. 

o The number of out-of-state tuition waivers would have to be increased, 
requiring additional funding for the waivers during the Board’s 
budgeting process. 

o The athletic department will be required to generate more funds for 
operations (short-term and long-term), and facilities (long-term), and 
must present a plan for doing so in the exploratory year. 

• Academic Issues: 
o The need to increase the academic advising and academic support for the 

increased number of athletes. 
o The need for the University to address a formal policy regarding the 

absence from class for University sanctioned events, not only athletics, 
but all student related activities. 

• Facilities Issues: 
o As the student population grows, and there is an increasing demand on 

the facilities for both competitive and recreational uses, there will need to 
be an evaluation of the priority for usage. 

o More facilities will eventually be required, but that would be the case if 
UNF remains at Division II. 

 
UNF’s athletic programs currently compete in Division II of the NCAA.  The 

purpose of this report is to review information gathered over the past five-weeks related 
to a move to competition in Division I of the NCAA.  In recent years so many Division II 
programs had been moving to Division I, that the NCAA imposed a moratorium on the 
process.  Just this year, that moratorium was lifted, and a new, more extensive five-year 
process was announced for those programs interested in making the move to Division I.  
UNF has been very successful at the Division II level, winning the Peach Belt 
Conference’s all-sports competition for the past three years, and having several of the 
sports finish their seasons as contenders for the national title, or being ranked nationally.  
Given the success at this level, and in light of the lifting of the NCAA moratorium for 
moving to Division I, it is appropriate that all the issues surrounding such a move be 
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evaluated thoroughly, discussed and evaluated.  Dr. Richard Gropper, Director of 
Intercollegiate Athletics at UNF, has developed a paper titled: “UNF Athletics: 
Yesterday, Today and tomorrow.”  Additionally, the UNF Board of Trustees has raised 
the issue, and has expressed an interest in such a move.  This Committee was asked to 
review all of available information, and determine what the major issues related to such a 
move might be.  In order to evaluate all information, the Committee first had to receive 
input from many sources.  The Athletic Director, Assistant Athletic Director, all of the 
Coaches, the Student Affairs Vice-President, Student Government Association President, 
several faculty representatives to past and present Athletic Committees, and the Assistant 
Student Services Vice-President responsible for facilities management were interviewed.  
This report attempts to list the pros, cons, and significant issues identified during this 
process.  

The role of athletics within the UNF community, and the strategic role athletics 
might play within the long-run attainment of UNF’s mission have never been completely 
understood.  One of the major issues identified with a move to Division I, was that such a 
move could not be successful unless clearly tied to the university’s goals.  Further, the 
entire university community; faculty, students, staff, university advancement, and 
university administration must be unified in approach to and support for such a move.  
The Committee senses from the responses that all members of the university community 
are moving in that direction. Virtually all of those interviewed felt that the growth of 
UNF as an institution and its increasing prominence within the First Coast 
community made UNF a good candidate for a move to Division I. Only the 
appropriate timing of such a move was at issue.  

 The University of North Florida continually strives for "Access to Excellence."    
This requires that the University actively seek the best faculty, staff, facilities, and 
student body.  In keeping with this philosophy, our students should have the opportunity 
to compete and excel in diverse areas such as academics, music, drama, and athletics.  In 
athletics, it is clear that the best collegiate athletes are at Division I colleges.  UNF must 
compete at this level if the goal is competing with the best. 

Moving to Division I would assist the University in its quest for achieving 
excellence.  Below is a representative sample of benefits that might be accomplished 
were the University to be admitted to NCAA Division I status. 

 
 Increased ability to recruit.  Student athletes who would not consider playing at a 

Division II school will have increased incentive to consider playing and studying 
at UNF.  Moving to Division I status would increase the quality, quantity, and 
diversity of the student body and applicant pool. 

 
 Assist other programs.  Division I status would assist other specific units of the 

University in recruiting talented students such as musicians and merit scholars. 
 
 Increased prestige.  NCAA Division I will place UNF in competition with schools 

that play at a higher competitive level. 
 
 Increased visibility.  Playing at the Division I level will introduce UNF athletic 

teams to new audiences in different areas of the country. 
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 Increased fan base.  Division I participation would create a stronger fan base, 

increase campus spirit and increase the bond between alumni and campus by 
providing an opportunity to associate with higher level of athletic competition.   

 
 Increased press coverage.  Division I generates more interest for the University in 

the media 
 
 Increased ability to fundraise.  Because of higher visibility and prestige, there will 

be more interest in UNF and more inclination to help the programs along.  
Especially on the local level. 

 
 Moving to NCAA Division I will afford the athletic programs the opportunity to 

evolve to a higher competitive level.    
 
 Attract competitions and meets to the Jacksonville community. UNF’s central 

location in the ASC roster of schools, excellent campus facilities, numerous 
recreational opportunities, hotel rooms and restaurants make it a good choice for 
ASC competitions and meets. 

 
 Help develop and improve facilities that can be used by faculty and students when 

not required for varsity athletic teams.      
 
What follows is an identification of the major issues and concerns.  The Committee has 
identified three major categories of issues that need to be fully addressed.  They are:  1) 
financial resources; 2) academic issues; and 3) joint-use recreational/athletic facilities. 
 
Financial Resources 
 
One of the major concerns related to a move up to Division I, is the financial implications 
of participating at a higher level.  In order to assess the impact upon the current UNF 
position, the Committee received information from:  1) the Athletic Office concerning the 
current UNF athletic budget and proposed budgets if UNF should move to Division I; 2) 
Student Affairs and Student Government concerning the current student athletic fees and 
the impact that a move to Division I would have on future student fees;  and 3) Academic 
Affairs concerning additional dollars that might be required to support a program at that 
level.    In addition, committee members contacted faculty at other institutions that had 
made the move to Division I to get feedback from them.  It is to be noted, that all of the 
resource requirements that are necessary to compete at the Division level must be raised 
by the Athletic Department.  Only one of the issues relates to E&G funding, and that is 
the tuition waiver issue.  None of the additional personnel costs, increased salaries, and 
increased operating will come at the expense of E&G budget dollars.  The following 
discusses the major financial resources issues. 
 

• Currently, the UNF budget is approximately $3,500,000.  This compares to the 
average of approximately $5,500,000 for the Atlantic Sun Conference, the 
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Division I conference that UNF would request to join.  Several of the 
conference members compete in football, and this causes the average to be 
higher overall.  It should be noted that UNF is at the same level of funding as 
those Atlantic Sun Conference schools that compete successfully, but are at the 
low end of the funding spectrum.  UNF’s athletic budget is expected to grow to 
approximately $5,700,000 by the time UNF joins the conference.  The projected 
growth in the budget will be needed even if UNF stays at Division II in order to 
fund assistant coaches and other support personnel. 

 
• Three major funding issues were identified: 

 
o UNF will need to recruit from a broader geographic area and will require 

several more out-of-state tuition waivers.  This will require more funding 
from the current allotment, or increased funding as determined by the 
Board of Trustees in the annual budget process.  The need is estimated at 
approximately $250,000 more per year. 

o If UNF increases the number of athletes then it will probably require a 
more formalized academic support program for those athletes.  If that is 
the case, the current method of including the task in the advisors’ normal 
workload will not work.  It will require academic support persons that are 
paid to help the athletes.  The amount of the additional funding is 
undetermined at this time.   

o Currently, the student athletic fee and the tuition waivers fund 
approximately 92% of the athletic budget.  The current fee exceeds the cap 
established by the legislature and cannot be increased until the total tuition 
rate is increased, or the current legislation is repealed.  Student fee income 
will increase just because the number of student credit hours will increase 
as student enrollments go up, but the rate itself will not be able to be 
increased until the legislation is changed and/or the tuition goes up enough 
to allow a fee increase. In addition, the students are in the process of 
taxing themselves to construct a new student union and that might impact 
the willingness of the students to increase the athletic fee at the same time. 
This might cause the proposed increase in the budget to be less than 
projected, requiring that funds be found from increased Athletic 
Association contributions.  A detailed budget needs to be prepared for 
each sport and in total that projects a more cautious growth rate in the 
student athletic fees. 

 
• The facilities that UNF now have in place and are in the process of completing 

are more than adequate to move to Division I.  In the long-run, the issue of 
multiple use facilities will need to be addressed as the student population grows 
and the need for recreational facilities will increase also.  Currently, the 
facilities are not under the Athletic Department’s control, and that issue might 
have financial consequences as UNF moves to Division I.  The athletic 
department pays the direct costs of events in the Arena and Aquatics Center, but 
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if their time demands will increase, then the need to fund increased time, or 
priority time will need to be addressed.    

 
• Parking is always a concern as the campus grows.  Parking for athletic events 

held during evening class hours might cause some congestion.  Current UNF 
plans to add an entrance on the north end of the campus, just north of the 
athletic facilities, with additional parking in that area, should solve that 
problem.   

 
• The Atlantic Sun conference would result in modest savings.  Travel would be 

reduced some, and UNF’s central location would afford opportunities to hold 
conference tournaments in Jacksonville resulting in additional revenue. 

 
Academic Issues 
 
UNF has always maintained high academic standards for its student athletics.  No 
admission exceptions are granted for student athletics.  Statistics show that student 
athletics graduate at a rate well above the general student population, which reflects the 
fact that the standards are the same, and that the current athletics take advantage of the 
academic support that is available to all students.  In addition, the teams have rules 
regarding the study times for athletes.  Over all, the academic expectations and results of 
our athletes have been outstanding.  In a move to Division I, the Athletic Director and the 
Coaches have all indicated that they will not request a change in those high expectations.  
This however does however raise several issues related to academics that include the 
following:   
 

• Academic quality of the student athletes.  Will the elevation of the program to 
Division I status involve recruiting more students who “may require academic 
support from the services currently in place.”  This would mean an increased 
demand on the existing support services for students who require assistance.  
How will this need be met?  Will additional advisers and tutors be hired?  Will a 
special support network of advisors and tutors be required to accommodate the 
change in the status of the athletics program at UNF?  The athletics program 
personnel recommend that “a full time academic advisor/academic advocate is 
needed now to maintain the high level of success our student-athletes are 
achieving.” Academic Advisors and academic resource personnel must be 
consulted regarding these issues. One solution to maintaining the high 
academic quality of athletes is to “cast the net wider” for recruits.  Currently, 
recruitment of student athletes is concentrated on the state pool.  This minimizes 
the need for out-of-state fees.  To maintain the caliber of student athletes, the 
boundaries need to be extended to the regional and national levels.  To 
successfully attract these candidates either additional athletic scholarships or fee 
waiver provisions will be needed.  

 
• *Fairness and equity issues in regards to the general student population. 

The transition to Division I will require more complex schedules of student 
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athletes.  Currently there are no university wide guidelines to address student 
absences for official school activities.  Each instructor handles this on a case-by-
case basis.  Provisions need to be put in place to accommodate the special needs 
of student athletes that will be fair in regards to other students.  Regardless of 
the decision to make the transition to Division I status at this time, there is 
still a need to create policy regarding student absences for those 
representing the university at official function/activities.  On the other hand, 
the additional responsibilities of athletes to the sports program must be 
considered.  This is a particular challenge.  That is, to accommodate to the 
special needs of the student athlete while maintaining the general university 
academic standards.  Another aspect is to make sure the student athlete receives 
a quality education that is offered to the general population of students. 

 
This is a challenge and an opportunity that can be met if the academic community 
(faculty, advisors and academic support services for students) will collaborate with the 
athletics staff to build a support network for the student athlete during the transition to 
Division I.  This transition will take place over a five-year period.  This will provide 
time to investigate all the issues and factors involved.  This collaboration should involve 
assessing the specific needs of UNF and getting information from other institutions in the 
state, regionally and nationally that has just recently or is now going through a similar 
transition.  All the parties both on campus and off should be consulted.     
 
Joint Use Facilities 
 
As the student population grows, there will be an ever increasing demand for recreational 
space within the athletic facilities.  Currently those facilities are funded with student 
funds and revenues raised by renting to the general public for special events.  While the 
facilities are better than many Division I schools, there will need to be renegotiation of 
the facility use if Division I demands grow, and that in turn means that several of the fund 
raising events would not be able to be scheduled, creating a need for the athletic budget 
to pick up additional costs for facility use.  A detailed budget needs to be prepared that 
will clearly indicate this change in priority scheduling of the facilities.  Further, at some 
time in the future, it will be necessary for the University to determine how the 
recreational needs of the students can be met, and how additional facilities can be 
adequately funded.  Maybe in the future the athletic department can raise funds to 
construct an athletic complex to include competition facilities. 
 
General Issues and Conclusions 
 
The Committee did not have time to talk with the athletes to hear what their concerns and 
issues might be.  But it is known that once the process starts, the current athletes will not 
be allowed to compete for conference or NCAA titles during the five-year process.  
Students currently being recruited will also find that they will not be able to compete for 
NCAA championships.  Many may not want to stay, or the athletes being recruited will 
not want to come.  This means that UNF may not be able to recruit the best athletes 
during the five year process, and that it will take some time to restore the number of 
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quality athletes once Division I status is achieved.  This in turn may cause the 
Administration to become impatient with coaches as the rebuilding process takes place, 
and increases pressure to replace them.  This would be an undesirable consequence if 
moving to Division I should UNF lose good coaches because of the process.   
 
Finally, the new five-year process puts an institution in a  difficult position for the first 
four of the five years, as they are considered an independent, and cannot compete in a 
conference until the fifth year.  At that time they may schedule events with members of 
the new conference.  As a result, if the issue is only one of timing, i.e., when does UNF 
become a Division I school, then maybe the move should be made immediately in order 
to start the clock, and get through the process as soon as possible.  This is compounded 
by the fact that even with the five-year process many institutions are lining up to make 
the move.  Will the large number of institutions wishing to make the move cause the 
NCAA to reinstate the moratorium?  If so, how long might it be and what would that do 
to UNF’s timetable for the move?  The move to Division I is an important decision for 
UNF surrounded by a series of complex issues.   
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UNIVERSITY OF NORTH FLORIDA 
 

NCAA  DIVISION  I 
 
 

ANALYSIS  OF  OPTIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 



UNIVERSITY OF NORTH FLORIDA 
DIVISION  I  TRANSITION 

 
OPTION  #1 

 
 Exploratory Period 
 
                    
Nov. 2002  December 2002  June 30   July 2003  August 2003  Sept. 2003 
BOT approved  Submit application Submit s keletal  Appear before  Submit request to  * No longer eligible for 
move to Div. I  letter & a $15,000  Strategic Plan  Div. I Man. Council withdraw from PBC   Div. II post-season or 
immediately  check to NCAA  to NCAA   Decision to proceed effective June 2004   championship play 
         w/ Div. I transition     * 2003-04 PBC dues must be paid 
 
 
 
 

OPTION  #2 
 
                    
Nov. 2002  Spring-Summer 2003  August 2003  By Dec. 1, 2003  2003-2004  July 2004  July 2004 
BOT delays  Report recommendation  Notify PBC  Submit App/letter  Continue to  Meet w/Div. I Out of PBC 
transition decision  submitted to BOT for     of intent to    with $15,000 to    compete in PBC    Man. Council- 

  Vote on Div. I issue    withdraw from    NCAA     for 2003/04.  Announce plans  Become  
         PBC effective     Eligible for all    to proceed with ineligible for 
         July 1, 2004       Div. II championships   transition Div.II Post- 
                  Season 
                  championships 
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NCAA DIVISION I OPTIONS 
 

 
Premises:  Regardless of the date of application and thus the time of transition to 
Division I, the following will be issues. 
 

• Some current student-athletes will choose to leave/transfer from UNF to pursue 
their education and athletic participation at another institution where they will be 
eligible for championship play.  For most student-athletes, they will be 
immediately eligible at the new institution.  The exception will be students who 
have already transferred to UNF from a 4-year institution. 

 
• Recruiting new student-athletes will be more difficult.  Knowing that our teams 

will not be eligible for post-season play and championship participation will deter 
some student-athletes from choosing UNF. 

 
• There will be a reduction in graduation and persistence rates of UNF student-

athletes based on current methods of reporting which do not appropriately count 
transfer students when they leave one’s institution. 

 
• Most likely, the competitiveness of our teams will decline during the transition, as 

it may be difficult to recruit the most talented student-athletes due to the lack of 
championship play opportunities.  This will be compounded during the  years 
when we must begin playing an exclusively D-I schedule. 

 
• Most likely, during the first couple of years, travel costs will be increased in order 

to find opponents to play us.  We will have to play “away” just to get games.  This 
will decline in the later years of the transition when our contests will count as D-I 
contests in sport power ratings. 

 
• Should we decide to terminate this process at any time, the $15,000 application 

fee to the NCAA is refundable minus the administrative costs incurred to that 
point. 

 
• Most likely, once a decision is made to enter the exploratory year, there would be 

no “going back.”  We would remain eligible for D-II competition and 
championships during the exploratory year, but not beyond. 

 
• Any discussion of potential presidential candidates should include a commitment 

to require NCAA Division I experience and/or commitment by the candidates.  
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OPTION #1:    Submit application to reclassify to D-I by December 1, 2002 
 

ADVANTAGES: 
 
• Reduce the transition period by one year, as 2002-03 would be considered 

our “exploratory year.” 
 
• Reduce recruiting burden by 20% during the period of ineligibility for 

post-season play 
 

DISADVANTAGES: 
 

• Loss of $17,500.  Peach Belt Conference regulations require one-year 
advance notice of intent to withdraw from the conference by September 1 
of any year.  We have missed this year’s date, so this would be effective 
September 2003 and we would be obligated for the 2003-04 dues while 
not eligible for competition within the conference. 

 
• As 2002-03 would be the exploratory year, we would be eliminated from 

further competition in the PBC as a conference member in 2003/04.  
Currently, any scheduling with them would be on a case-by-case basis. 

 
• Some scheduling has already been initiated for the 2003-04 year.  Changes 

will present problems both for UNF and our opponents, as there will be 
little advance notice and/or opportunity for changes. 

 
• Current student-athletes would be completing their final seasons of 

eligibility for D-II competition.  Specifically, the fall sports have nearly 
ended their seasons without knowing their future. 

 
• A decision now would limit future athletic opportunities for current 

student-athletes as the time frame for evaluation and decision-making is 
shortened.  This may negatively impact current student-athletes who were 
recruited here under different expectations. 

 
• The accelerated time frame does not permit widespread opportunity for 

education, information gathering, verification and resolution of 
institutional issues.  

 
• Unresolved issues regarding the local fee cap and fee increases for 2003-

04 and beyond. 
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OPTION #2: Approve reclassification to D-I in principal and establish a more 
detailed and inclusive process to review and evaluate this prior to the September 1, 2003 
the deadline for PBC withdrawal and December 1, 2003 NCAA application deadline for 
2003-04 as the Exploratory Year. 
 
  
 

ADVANTAGES: 
 

• Notification of intent to withdraw from the PBC and dues payment 
($17,500) September 1, 2003 would coincide with the final year of 
competition in the PBC and D-II. 

 
• Coaches and prospective student-athletes would have advance notice of 

the decision and better opportunity to make informed decisions regarding 
their choices. 

 
• Current student-athletes could make better decisions about continuing at 

UNF or transferring. 
 

• Politically more sensitive and inclusive decision-making on campus. 
 

• Outcome of the local fee cap issue known. 
 

• Opportunity to carefully articulate the University’s philosophy about the 
role of the athletic program at UNF and the institution’s commitment to 
that. 

 
DISADVANTAGES: 

 
• Longer transition time.  We would add one more year to the process, as 

2003-04 would be the Exploratory Year. 
 

• Greater impact on recruiting as prospective student-athletes may be less 
likely to come to UNF during the early years of the transition due to lack 
of later opportunities for championship play. 

 
• May lose more current student-athletes.  They may stay for one more year 

and then transfer as soon as there is no longer an opportunity for post-
season play. 

 
• Attitudes could change and inclusion of the greater university and 

Jacksonville community could become a detriment to the process. 
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SUGGESTIONS: 
 

1. President request that PBC make a commitment to schedule UNF during the 
first D-I transitional year in addition to the exploratory year. 

 
2. President request that the Atlantic Sun Conference commit to scheduling UNF  

teams as part of their regular conference schedule starting in the second year  
of the transition while ineligible for conference championships. 

 
3. Make formal application to the Atlantic Sun Conference effective the initial 

year eligible. 
 
4.   Consider employing a consulting firm to assess compatibility of UNF with  
      NCAA D-I and develop a strategic plan to make the transition. 
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Block Fee  (funds for 
facility enhancements) 260,000

2004/05 2005/06

CHART B

Sponsorships

Medical Sponsorship

Interest

NCAA Post Season 
Travel

Student Fees

Title IX Funds

Ticket Sales

**2007/08

Foundation Transfers

UNIVERSITY OF NORTH FLORIDA
DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

PROJECTED REVENUE
2002-2007

Pouring Rights

Concession Revenue

REVENUE SOURCE *2002/03 2003/04

150,000

2006/07

5,000

10,000

0 0

140,341

2,870,000

0

20,000

10,000 15,000

0

20,000

20,000

3,311,000

140,341

15,000

37,000

260,000

25,000

20,000

15,000

0

3,634,000

140,341

20,000

37,000

25,000

20,000

3,972,000

140,341

20,000

37,000

0

260,000

10,000

6,000

$3,156,541 $3,831,341 $4,167,341 $4,505,341

10,000

6,000

10,000

6,000

4,344,375 4,745,000

140,341 250,000

260,000 260,000

25,000 30,000

20,000 20,000

20,000 25,000

37,000 37,000

10,000 10,000

6,000 6,000

18,000 18,000

0 20,000

$4,880,716 $5,751,000

(287,000 SCH) (301,000 SCH) (316,000 SCH) (331,000 SCH) (347,550 SCH) (365,000 SCH)

0 0

20,000

20,000

12,000

0

46,200

15,000

$310,000$250,000 $265,000 $280,000 $295,000OSW Fees $235,000

$13/SCH

* Submit Division I Application to NCAA --- Begin Exploratory Year

$11/SCH $11.50/SCH $12/SCH $12.50/SCHStudent-Athletic Fee $10/SCH

5% growth

** Begin Full Division I competition

NCAA Allocation 0 0 0 0 0 180,000

Game Guarantees



Recruiting 27,911 45,586 50,145

CHART C

UNIVERSITY OF NORTH FLORIDA
DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

PROJECTED EXPENSES

Expenses are contingent on a fee 
increase of $1.00

Expenses are contingent on a fee 
increase of $0.50 per year

The above expenses include a minimum of 5% inflationary adjustment

55,159 60,675 66,742

2002-2007

REVENUES *2002/03 2003/04 2004/05 2005/06 2006/07 **2007/08

1,745,837

Travel 
(Team/Professional) 310,013 327,688 360,457 396,502 436,153 479,768

Scholarships 798,188

Equipment 124,517 142,192 156,411

1,320,104 1,518,119998,188 1,147,916

172,052 189,258 208,183

Insurance 29,936 55,936 61,530 67,683 74,451 81,896

352,771

Salaries (5% increase/yr) 1,266,764 1,360,764 1,428,802 1,500,242 1,575,254 1,654,017

Other Operational 223,272

OPS Positions 236,142 287,642 302,024

291,546 320,700240,947 265,042

317,125 332,982 349,631

New Positions 0 66,800 99,900 62,400 40,600 72,800

Contingency Reserve 23,790 114,031 45,074

Overhead Assessment 116,008 191,567 250,040

$4,505,341 $4,880,716 $5,751,000

270,320 292,843 345,060

$52,207 $39,681 394,295

** Begin Full Division I competition

EXPENSES *2002/03 2003/04 2004/05 2005/06 2006/07 **2007/08

* Submit Division I Application to NCAA --- Begin Exploratory Year

$3,156,541

$4,505,341 $4,880,716 $5,751,000

Total

Total $3,156,541 $3,831,341 $4,167,341

$3,831,341 $4,167,341
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 2 
 3 
 4 
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 6 

Whereas: The Student Government of the University of North Florida was established to represent 7 
student concerns in all University wide matters, and; 8 

Whereas: The University of North Florida Athletic Program has had multiple successes as both a 9 
NAIA and NCAA Division II school, winning multiple national championships in 10 
several sports, as well as the Commissioner’s Cup of the Peach Belt Athletic Conference 11 
on three consecutive occasions, and; 12 

Whereas: The University of North Florida Athletic Program is funded by student athletic fees by 13 
anywhere between 88% and 92% each year since its inception, and; 14 

Whereas: The University of North Florida Athletic Program uses facilities, including, but not 15 
limited to: the UNF Arena; the Dottie Dorion Fitness Center; the Soccer and Track 16 
Stadium; the UNF Aquatic Center; and the current three-lane practice track and others 17 
for the purposes of practice, training, and competition, and; 18 

Whereas: All of the above mentioned facilities were built with Capital Improvement Trust Fund 19 
(CITF) dollars, derived from student tuition and fees, and; 20 

Whereas: In order for a move to Division I to occur, the Department of Athletics would require a 21 
raise in their current student fee to accommodate the new costs and expenses associated 22 
with becoming a Division I school, as well as the need to “(allow) for creation and 23 
support of a reasonable contingency fund,” and; 24 

Whereas: The report, “UNF Athletics: Yesterday, Today, and Tomorrow,” fails to mention that 25 
none of the financial aspects of the plan are guaranteed in any way as long as the 40% 26 
cap of  on local fees is in place by the Florida Legislature, and; 27 

Whereas: The same report also fails to mention that the facilities that athletics require “highest 28 
priority” of usage are funded solely by student activity and service fees and in no way, 29 
shape, or form by the Department of Athletics, and; 30 

Whereas: The same report also suggests that the Department of Recreation, currently supported 31 
heavily by the Activity and Service Fee, should be moved under the supervision of the 32 
Department of Athletics so that conflicts between athletic programs and student 33 
programming, student intramural recreation, and revenue generating opportunities will 34 
no longer exist, and; 35 

Whereas: Such a move of the Department of Recreation will affect its ability to provide activities 36 
and services to the students of the University of North Florida, for which this department 37 
was created, and; 38 

SENATE RESOLUTION  
SR-02F-1602 

 
 

SR-02F-1602: Opposing the UNF Athletic Program’s move to Division I for the 2002-2003 Fiscal Year. 



Whereas: In addition to issues with funding, governance, and facilities, a move from Division II to 39 
Division I would also force all 17 sports to not be competitive for championships for up 40 
to five years, therefore disenfranching our current student-athletes and those yet to come, 41 
and; 42 

Whereas: The move to Division I, as proposed by the Department of Athletics, has not had the time 43 
to be properly researched and discussed, and alternative proposals should be allowed to 44 
be made, and; 45 

Therefore:   Let it be resolved by the Student Senate of the University of North Florida, which 46 
represents each of the nearly 14,000 students of the University, that we recommend 47 
that the move from NCAA Division II to NCAA Division I be postponed for a 48 
minimum of one year for further research and study before an official decision is 49 
made, and; 50 

Further: Let it be further resolved that this recommendation be forwarded to the Vice President 51 
for Student Affairs, the University President, and each member of the University of 52 
North Florida Board of Trustees. 53 

STUDENT SENATE ACTION 
Respectfully Submitted:  Legislative Cabinet   
Introduced by:  Senate President Jordan Schemmel  
Senate Action:         
Date:         
Signed,         

Jordan Schemmel, Student Senate President 
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